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P XWkH  NRXU

2 EMIFVUV S«GDJRJ LT XHV

&SERQOQD°WUH OHV JUDQGHY OLJQHV GHYV
U«JOHPHQWDWLRQV DSSOLFDEOHY DX[ FKDXIIHULHYV
HOQOWUH HW 0:

$GRSWHU OHV ERQV U«IOH[HVY HQ WHUPHY G HOWUHWLHQOQ
HW GH PDLQWHQDQFH

SRXYRLU VLIQDOHU GHYVY QRQ FRQIRUPLW« HW RX GHYV
G«ULYHYV

&ROVHOX

S XEQF
SU«VHQWDWLRQ VIOWK«WLTXH GHV U«JOHPHQWDWLRQV

DSSOLFDEOHYV DX[ FKDXIIHULHVY GH ©0: ¢ * ([$ORLWDQWV G LQVWDOODW
OLVH HQ XYUH GHV FRPEXVWLEOHV JD] ILIRYFXVWLRQ

SURSDQH ERLV

6HXLOV GH SXLVVDQFH LPSOLTXDQW GHYV REOLJDWLR%V

QRXYHOOHYV 0 R\ HQV S«GDIRJLT XHV

l«FHVVLW« RX QRQ GH U«DOLVHU GHV PLVH§V«BQFH GH IRUPDWLRQ HQ V

FRQIRUPLW « e (WXGH GH FDV
3«ULRGLFLW« G RS«UDWLRQV G HOWUHWLMQXRXLGM QXP«ULTXHV
FROWUJOHVY U«JOHPHQWDLUHV e 9LG«RYV

_PSRVLWLRQV VXU OD IXPLVWHULH

'«ODLV GH PLVH HQ FRQIRUPLW«

2EOLJDWLRQV GH G«FODUDWLRQV D XS U?2@XEkWs YORMRY « v
2EOLJDWLRQV GH IRUPDWLRQ 4&0 HQ ILQ GH VHVVLROQ

JRUPDWLRQ U«SRQGDQW ¢ O REOLJDWLRQ GH O DUU-W« GX

VXU OHV *UDQGHYV -QVWDOODWLRQV GH

&RPEXVWLROQ &R7AN

-QWUD HQWUHSULVH VXU GHYI
QRPEUH GH SDUWLFLSDQWYV HW

3k LHT XLV S«GDJRJLTXH

$XFXQ

&ROVIDFW (73
* XIADXP H* $8 745

1 RVIRWP DARQV SHXYHOW-WH DFFHVME®N DX SHIRQQHV HQ
VIVWDWRQV GH KDQGIEDS  $11Q GDGDSWAU® | RUP DWRQ DX

JXIDXP HJDXMA HOHUIH IRUP DWRQ FRP FROWDIOWY GH YRV FRADERWDWXWY QRXV YRXV GHP DQGRQV GH

QRXV SUAVHUMGDSVMRQ Q< FHWOILH ¢ QOVFUSWRQ

HOHWLH | RLP DURQ FRP ‘
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P XWKH NRXWY

2 EMIFVUV S«GDJRJ LT XHV

e SRQOQD°WUH OHYVY U3JOHPHQWDWLRQY DSSOLFDEOHYV ¢ OD
FROQVWUXFWLRQ OH VXLYL HQ VHUYLFH HW OD
PRGLILFDWLRQ G «TXLSHPHQWY VRXV SUHVVLRQ

e —_ GHQWLILHU OHV RS«UDWLRQV ¢ ULVTXHYV

e $YRLU XQ UHJDUG FULWLTXH VXU OHV WUDYDX[ GHV
HOWUHSULVHV HW«ULHXUHYV

3 U WHT XLV
e $XFXQ

&ROWOX
e 3U«VHQWDWLRQ VIQWK«WLTXH GHV U«JOHPHQWDWLRQYV
DSSOLFDEOHV DX[ « TXLSHPHQWYV VRXV SEX¥EQFLRQ
o (TXLSHPHQWYV QHXIV '(63 H[LJHQFHV
HVVHQWLHOOHV GH V«FXULW« FRQVWU.X_FQ/\fflgéHESt?[B(B(\WFKQLFLHQ F
GH ULVTXHV PRGDOLW«V G «YDOXDWLRG MV (63 «TXLSHV GH PDLQWH
o 6XLYL HQ VHUYLFH VHORQ DUU-W« GX QRYHPEUH
FRQWUYJOHYV GH PLVH HQ VHUYLFH
LOQVSHFWLRQV S«ULRGLTXHV UHTXDOLolﬂHW|§§‘8’QJRJLTXW
LQWHUYHQWLRQV QRWDEOHYV e 6«-DQFH GH IRUPDWLRQ HQ V
© ORGLILFDWLRQ G «TXLSHPHQWY VHORQ $Q(WXGH GH FDV
e (WXGH GH G«WDLO GH GRVVLHUV GH FRQVW2XWWAR @XP«ULTXHYV

U«<SDUDWLRQ DYHF HQ SDUWLFXOLHU e 9LG«RYV

o /[HFWXUH FULWLTXH GH TXDOLILFDWLRQV VRXGHXUYV
'026 4026

o $QDO\VH GH GRVVLHUV U«FHQWYV 6XLYLHW«YDOXXDVIRQ

© &RQWHQX GHV G«FODUDWLRQV DWW H\NWDMHOLR@VGHHVHVVLRQ
FRQIRUPLW «

© 39V GH FRQWUJOHY QRQ GHVWUXFWLIV

o '« ILQLWLRQ GH SRLQWYV G DUU-W SR X KR/

SUHVWDWDLUHYV
-QWUD HQWUHSULVH VXU GHYI

QRPEUH GH SDUWLFLSDQWY HW
S«GDJRJLTXH

&ROVIDFW (73
* XIADXP H* $8 745

1 RVIRWP DARQV SHXYHQW-WH DFFHFVE®N DX[ SHWRQOHV HQ
VWYDARQV GH KDQGIFDS $11Q GDGDSWUD |RUP DARQ DX|
JXI@MXP HJDXWHUY HOHU IH IRUWP DWRQ FRP FROADIOMV GH YRV FREDERWDWIXWY/ QRXV YRXV GHP DQGRQV GH
ORXV SUKAVHUMGDSVIMRO Q< FHWOILH ¢ QOVFUSUMRO

HOHWLH | RLP DURQ FRP ‘
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P XWkH  NRXU

2 EMIPMUY S«GDJRJLT XHV

e ERPSUHQGUH OHV ULVTXHV SK\VLTXHV GH
G«JUDGDWLRQ G XQ U«VHDX G HDX VXUFKDXIl«H

e 6DYRLU FRPSLOHU GHVY GRVVLHUY U«JOHPHQWDLUHYV

e &ERQQD°*WUH OHV H[LIJHQFHV G XQ 360

&ROQWIAQX
e %UHIV UDSSHOV GH JUDQGHXUV sK\WLTXBYEDT « v
¢ OD SUHVVLRQ e —QJ«QLHXU RX WHFKQLFLHQ +

e SLVTXHV OL«V ¢ OD SUHVVLRQ FRUURVLRQVXLYL GHV (63 «TXLSHV GH P
RI\GDWLRQ LOQWHUYHOQWLRQV H[W«ULHXUHYV
e 3U«VHQWDWLRQ GH O DUU-W« GX
o 58JOHV GH FRQFHSWLRQ SRVH PLVHOHRYHQVS«GDIRILTXHV
VAUYLFH e 6«DQFH GH IRUPDWLRQ HQ V
c 6\VW2aPH G LQIRUPDWLRQ *«RJUDSKLTXH, (WXGH GH FDV
© 30DQ GH VXUYHLOODQFH HW GH PDLQWHQRQF OXP«ULTXHV
© 30DQ G LQWHUYHQWLRQ HQ FDV G LQFLGHRW, R
DFFLGHQW
e (WXGH GH FDV U«HOV GH O HQWUHSULVH
6 XLYLHW« YDOXXDVIRQ

4&0 HQ ILQ GH VHVVLRAQ

3k WHT XLV
e $XFXQ

&RYAN

-QWUD HQWUHSULVH VXU GHYI
QRPEUH GH SDUWLFLSDQWY HW
S«GDJRJLTXH

&ROVIDFW (73
* XIADXP H* $8 745

1 RVIRWP DARQV SHXYHQW-WH DFFHFVE®N DX[ SHWRQOHV HQ
VWYDARQV GH KDQGIFDS $11Q GDGDSWUD |RUP DARQ DX|
JXI@MXP HJDXWHUY HOHU IH IRUWP DWRQ FRP FROADIOMV GH YRV FREDERWDWIXWY/ QRXV YRXV GHP DQGRQV GH
ORXV SUKAVHUMGDSVIMRO Q< FHWOILH ¢ QOVFUSUMRO

HOHWLH | RLP DURQ FRP ‘
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" XWkH NRXW/

2 EMIFVUV S«GDJRJLT XHV

e —_- GHQWLILHU OHV GLII«UHQWY SRVWHV GH FRQVRPPDWLRQ G XQ
VLWH

¢ S HS«UHU OHV «TXLSHPHQWYVY HW U«VHDX|[ DVVRFL«V DX]
XWLOLW«V

e OHVXUHU HW TXDQWLILHU OHV GLIIT«UHQWYV 10X]

e 8RQOQOQD°WUH OHYVY SDUDP2WUHY GH SHUIRUPDQFH

e —_- GHQWLILHU OHV «FRQRPLHV G «QHUJLH HW OD G

&ROVMHOX 3XEQF

e %DVHV G «QHUJ«WLTXH e SGHVSRQVDEOHY «QHUJLH WHF
o IRWLRQV G «QHUJLH SXLVVDQFH UHQGHPKQWHXUV WUDYDX[ QHXIV |
o /[HV GLIl«UHQWHV IRUPHV GH O «QHUJLH
o (QHUJLHYVY SULPDLUHVY HW OHXU LPSDRAMRVANM UERQH
©c 8VDJHV GH O «QHUJLH HQ LQGXVWULH
o
o GRPEXVWLRQ 34— 326 UHQGHPHQW-RUUBWRWUHSULVH VXU GHYL
SDUWLFLSDQWYV HW ¢
©o JOXLGHVY FDORSRUWHXUV YDSHXU Hg)«xGBGB G_IJ—B(HIOXLGH
WKHUPLTXH
o 'LVWULEXWLRQ SRPSHV U«VHDX[ GH.FE
o 3DUDP2a8WUHV GH SHUIRUPDQFH 0 RKPI(S\/F&&DJRJLTXI—I\/
o 2SSRUWXQLW« GH U«FXS«UDWLRQ GH FXBeoRQpH GH IRUPDWLRQ HQ VL
e 3URGXFWLRQ GH IURLG e (WXGH GH FDV
o ODFKLQHVY HW F\FOH IULJRULILTXH e 2XWLOV QXP«ULTXHYV
© YOXLGHV IULJRULILTXHV HW U«JOHPHQWDRWEGRRYV
o 3BHUIRUPDQFH GH OD SURGXFWLRQ

e $LU FRPSULP« 7HFKQRORJLHV GX P DU F RZ W IXRAMR 1 v

GH SHUIRUPDOFH 48&0 HQ ILQ GH VHVVLRQ

e 5«VHDX[ «OHFWULTXHV $UFKLWHFWXUH6WWW/[\RQ

HITLFDFLW« GHV PRWHXUV HW YDULDWLRq_Iﬁ;/H YLWHVVH
e ODUFK« GH O «QHUJLH VWUXFWXUDWLRQ (%A}-IV FR>-"WV LPSDFW
FDUERQH FHUWLILFDWY G «FRQRPLH G «QHUJLH -62

OWHU HQWUHSULVH +7 S

3Uc LHTXLV 6HVWRQV -QWD
S«DOLVDEOH VRXV XQ G«ODL G X

e $XFX
? HQ IRQFWLRQ GHV FRQWUDLQWH

&ROVIDFW (73
* XIADXP H* $8 745

1 RVIRWP DARQV SHXYHQW-WH DFFHFVE®N DX[ SHWRQOHV HQ
VWYDARQV GH KDQGIFDS $11Q GDGDSWUD |RUP DARQ DX|
JXI@MXP HJDXWHUY HOHU IH IRUWP DWRQ FRP FROADIOMV GH YRV FREDERWDWIXWY/ QRXV YRXV GHP DQGRQV GH
ORXV SUKAVHUMGDSVIMRO Q< FHWOILH ¢ QOVFUSUMRO

HOHWLH | RLP DURQ FRP ‘
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P XWkH  NRXU

2 EMIPMUY S«GDJRJILT XHV

e &RPSUHQGUH OH IRQFWLRQQHPHQW G XQ F\FOH
YDSHXU

e $O\WHU OHV IOX[ G «QHUJLH

e ( WDEOLU GHV LQGLFDWHXUV GH SHUIRUPDQFH

&ROVHOX

e _ QWURGXFWLRQ ¢ OD YDSHXU OHV GLIIIXE@WYV
«WDWYV FRQWHQX <<QHUJ<<WLTXH FRXUEH, $XGLWHXUV <<QHUJ<<WLTXHV

SUHVVLRQ WHPS«UDWXUH e 5«l«UHOWV «QHUJLH HQ LQGX
e 7THFKQREBRJIHW IRQFWLRQQHPHQW GHYV e —QJ«QLHXUV GH EXUHDX[ G «\
J«Q«UDWHXUYV FKDUJH G DYDQW SURMHWYV (

e 3ULQFLSH GX F\FOH YDSHXU SURGXFWLR%LPHQVLRQQHPHQW RX G «W)
GLVWULEXWLRQ FRQVRPPDWLRQ UHWRXU(([;é_IORLWDQWV G LOQVWDOODW

FRQGHQVDWYV e _~QVWDOODWHXUV RX FRQVWU
¢ %LODQV <<QHUJ«WLTXHV PDW«ULHOV

e 6 OD SURGXFWLRQ UHQGHPHQW GH
FRPEXVWLRQ WDX[ GH SXUJH PDLQWLH® RMHQVS«GDIRILTXHV
WHPS«UDWXUH GHV J«Q«UDWHXUV e 6«DOFH GH IRUPDWLRO HO V
FRQGLWLRQQHPHQW GH O HDX DOLPHQWDL

sYWxGH GH FDV
* 6XU OD GLVWULEXWLRQ G«SHUGLWLRQV SXUIHY\, oxp«ULTXHV

U«VHDX] e &DVTXH 95 HW EKDXIIHULH Y
* 6XU OD FRQVRPPDWLRQ U«JXODWLRQ GHY o/ . Ry

«FKDQJHXUV YDORULVDWLRQ GHV FRQGHQVDWYV
e _QVWUXPHQWDWLRQ HW FRPSWDJH

e (WODHVVHPHQW GH UDWLRV GH SHUIRUPD%_WRQV_QVHU/\RQ
VXU OD FRQVRPPDWLRQ G HDX HW G «QHUJLH

SULPDLUH
e 30DQV G DFWLRQV SRXU O DP«OLRUDW L A VG BDXDVIRQ
SHUIRUPDQFH 4&0 HQ ILQ GH VHVVLRQ
W LHT XLV &RVAN
e $XFXQ -~ QWHU HQWUHSULVH +7 S

~QWUD HQWUHSULVH 5«DOLVD
G«ODLV G XQ PRLV VXU GHYLV
GHV FRQWUDLQWHYV

&ROVIDFW (73
* XIADXP H* $8 745

1 RVIRWP DARQV SHXYHQW-WH DFFHFVE®N DX[ SHWRQOHV HQ
VWYDARQV GH KDQGIFDS $11Q GDGDSWUD |RUP DARQ DX|
JXI@MXP HJDXWHUY HOHU IH IRUWP DWRQ FRP FROADIOMV GH YRV FREDERWDWIXWY/ QRXV YRXV GHP DQGRQV GH
ORXV SUKAVHUMGDSVIMRO Q< FHWOILH ¢ QOVFUSUMRO

HOHWLH | RLP DURQ FRP ‘
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P XWKH NRXWY

2 EMIPMY S«GDJRJILT XHV

e &RQQD°WUH OH FRQWH[WH LOGXVWULHO U«JOHPHQWDLUH HW
«FRQRPLTXH GH OD YDORULVDWLRQ GH O «QHUJLH A

e 8RQQD°WUH OHV GLII«UHQWHYV WHFKQRORJLHV G

e 6DYRLU LGHQWLILHU OHV JLVHPHQWY HW OHV SXL

e 6DYRLU G«WHUPLQHU OD SHUWLQHQFH W, UQJJBH? «FRQRPLTXH
GHVY SURMHWY LOVWDOODWLRQV GH U«EXS< LRQ

e $XFXQ
&ROVIAQX AXEQE
e _~QWURGXFWLRQ

> (QMHX[ HW REMHFWLIV ¢ O «FKHOOH D\/\7Il_|F\F(5<I96EILH\9 0 R OGP SR O
YDORULVDWLRQ GH O «QHUJLH |DWDOH'H7C5' 'E%lt Lx“@cYGF& Wi - HXUY

o 6FK«PDV GH YDORULVDWLRQ LQWHUQHV 8w Wik FKDUJH G DYDQV
© 2SSRUWXQLW«V GH ILQDQFHPHQW GLPH V'-R QHPHQW RX G «W)
e 3DQRUDPD WHFKQRORJLTX i \®HOH VRO LRQ{ VWP OODWHXUV RX FRQVWL
LOW«U-W WHFKQLFR «FRQRPLTXH PDW«ULHOV
°© 5«FXS«UDWLRQ SDU «FKDQJH GLUHFW ( by | @B OWYRjI¥ RV GH
FRPEXVWLRQ SURGXFWLRQ GH YDSHXU
© ODFKLQHV WKHUPLTXHV FRPSUHVVHXUYOSsBRRHOQuY IRUPDWLRQ HQ V
IULJRULILTXHVY SRPSHV ¢ FKDOHXU PDEKMHH¢GH FDV
DEVRUSWLRQ PRGXOHV 25& 509 &09 * 2XWLOV QXP«ULTXHV
© 9DORULVDWLRQ VXU OHV U«VHDX[ GH FKDY4+ERXUEDLQV
o BWRFNDJH WKHUPLTXH K\GUR DFFXP
DFFXPXODWHXU GH YDSHXU VWRFNDJ%%@I?@WH”RQ
e 0OK\WKRGRORJLH HW

o $FTXLVLWLRQ GHV GRQQ«HV VXU OHV&%W@M}@’% W:\;Q

U«FXS«UDWLRQ HW OHV SXLWV GH YD

© &DOFXO GHV SXLVVDQFHV HW YROXPHY4P«ERsIFSpeB A VVLRQ
© &DOFXO GHV WHPSV GH UHWRXU VXU LQYHVWLVVHPHQW 75—
e 6\QWK2aVH &RAN

o 3DUDP2aWUHY FO« GH OD U«FXS«UDWLR \%/ «62
o 6\QWK2VH GHV RSSRUWXQLW«V JLVHPH \XYLYD
VHFWHXU G DFWLYLW

%UHS L VH +7
EQ{N YIS ?VH VXU GHYI
QRPEUH GH SDUWLFLSDQWYVY HW
S«GDJRJLTXH

&ROVIDFW (73
* XIADXP H* $8 745

1 RVIRWP DARQV SHXYHQW-WH DFFHFVE®N DX[ SHWRQOHV HQ
VWYDARQV GH KDQGIFDS $11Q GDGDSWUD |RUP DARQ DX|
JXI@MXP HJDXWHUY HOHU IH IRUWP DWRQ FRP FROADIOMV GH YRV FREDERWDWIXWY/ QRXV YRXV GHP DQGRQV GH
ORXV SUKAVHUMGDSVIMRO Q< FHWOILH ¢ QOVFUSUMRO

HOHWLH | RLP DURQ FRP ‘
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P XWKH NRXWY

2 EMIFVUV S«GDJRJ LT XHV

e &RQQD°WUH OHV GLII«UHQWYV FRPSRVDQWV G XQH
LQVWDOODWLRQ GH YDSHXU

e LPHQVLRQQHU GHV «TXLSHPHQWYV

e &RQQD°WUH OHV U2JOHV GH PLVH HQ XYUH

&ROVMOX

e —_ OWURGXFWLRQ ¢ OD YDSHXU
o /[HV GLIIT«UHQWYV «WDWV GH O HDX HD%XE%BXGFlIﬁDX
VXUFKDXII«H YDSHXU VDWXU«H HW VX FHEXIO¢HFLHQVY RX LQJ«QLHXU\

c 8VDIJHV FRXUDQWY GH OD YDSHXU e 7THFKQLFLHQV RX LQJ«QLHXU\
o &RQWHQX «QHUJ«WLTXH G «WXGH HQ FKDUJH G DYDQV
o &RXUEH SUHVVLRQ WHPS«UDWXUH GLPHQVLRQQHPHQW RX G «W)>
© %LODQV WKHUPLTXHYV e _QVWDOODWHXUV RX FRQVWU
e SURGXFWLRQ GH YDSHXU PDW«ULHOV
o THFKQRORJLHVY HW IRQFWLRQQHPHQW GHYV
J«Q«UDWHXUV 0 R\ HQVS«GDJRJLTXHV

o $FFHVVRLUHYVY GH U«JXODWLRQ HW GH V6<F6){(l®|QV|an GH IRUPDWLRQ HQ V

©c 3BHUIRUPDQFH «QHUJ«WLTXH GH OD SURGXWWERQHH-DV
YDSHXU e 2XWLOV QXP«ULTXHYV

o &KLPLH GH O HDX HW WHFKQRORJLHV Gl §\EXIRWHPHQW

e 'LVWULEXWLRQ HW XVDJH GH OD YDSHXU

© THFKQRORJLHVY GH FRPSWDJH HW GH UIUXWGIDXLY R Q

° 'LPHQVLRQQHPHQW GH WX\DXWHULHV HVWgy yq
«TXLSHPHQWYV

© 58JOHV GH PLVH HQ XYUH GHV U«VHD3HMRQV-QOWU /\ RQ

o 3XUJH GHV OLJQHV HW GHV «TXLSHPHQWW

o | «FKDQJH WKHUPLTXH YDSHXU HW FRQGHQVDWYV

«FKDQJHXUV VHFV HW «FKDQJHXUV Q RBX{YLHWYDXDWRQ

© *HVWLRQ GHV FRQGHQVDWYV HW GH 0Dzl Y- RILG \EIHVALIRWRV L R Q
e 2EOLJDWLRQV U«JOHPHQWDLUHYV

o &RQFHSWLRQ GHVY LOQVWDOODWLRQV H@RWINXLSHPHQWYV
'(63 8 (

—_ C
> &ROGXLWH VXLYL HQ VHUYLFH HW LQW?IWVHQW/\PL%&W/SULVH 7
DUU-We G X "OWUD HOWUHSULVH VXU GHY!

QRPEUH GH SDUWLFLSDQWYVY HW
S«GDJRJLTXH

&ROVIDFW (73
* XIADXP H* $8 745

1 RVIRWP DARQV SHXYHQW-WH DFFHFVE®N DX[ SHWRQOHV HQ
VWYDARQV GH KDQGIFDS $11Q GDGDSWUD |RUP DARQ DX|
JXI@MXP HJDXWHUY HOHU IH IRUWP DWRQ FRP FROADIOMV GH YRV FREDERWDWIXWY/ QRXV YRXV GHP DQGRQV GH
ORXV SUKAVHUMGDSVIMRO Q< FHWOILH ¢ QOVFUSUMRO

HOHWLH | RLP DURQ FRP ‘
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P XWKH NRXWY

2 EMIFVUV S«GDJRJ LT XHV

e &RQQD°WUH OHV GLII«UHQWY IOXLGHVY FDORSRUWHXUV

e 6DYRLU LGHQWLILHU OHV SDUDP2WUHV GLPHQVLRQQDQWY G XQH
LOVWDOODWLROQ

e 6DYRLU FRQFHYRLU GHV LQVWDOODWLRQV SHUIR

&ROVHQX 3U¢ LHTXLV

e _ QWURGXFWLRQ DX[ U«VHBIDX[ GH FKDOHXe $XFXQ
© 3ULQFLSH HW HQMHX[ GHV U«VHDX[ GH FKDOHXU
o (WXGH GHV EHVRLQV FRXUEHV GH FkBUEWF proORWROQH

IRLVRQQHPHQW e 7THFKQLFLHQV RX LQJ«QLHXU\
o 1IRWLRQ GH GHQVLW« WKHUPLTXH e THFKQLFLHQV RX LQJ«QLHXU\
e S3URGXFWLRQ GH OD FKDOHXU G «WXGH HQ FKDUJH G DYDQV

© BULQFLSDX[ FRPEXVWLEOHV FRPPHUFLDXJLPHOVIRRHPHQW RX G «W)
ELRPDVVH HW SDQRUDPD WHFKQRORJLIXRHVWDOODWHXUV RX FRQVWU

© OR\HQV G«FDUERQ«V ELRPDVVH J«RWKHH®LH | SRRSHV ¢
FKDOHXU VRODLUH FKDOHXU IDWDOH

o YOXLGHV FDORSRUWHXUV FRXUDQWV 0 R\ HQVS«GDIRILTXHV

o (QMHX GX VWRFNDJH WKHUPLTXH e 6<DOFH GH IRUPDWLRO HO V

© &RQWUDLQWHV U«JOHPHQWDLUHV HQYLYRQREHRHRWHPOHYV

© 8\QWK3VH GHV SDUDP2WUHV GH SHUIRURDQRWL OV OXP«ULTXHYV

e 'LVWULEXWLRQ GH OD FKDOHXU e 9LG«RY

o +\GUDXOLTXH H[SDQVLRQ WKHUPLTXH SHUWHV GH FKDUJH
GLPHQVLRQQHPHQW GHV U«VHDX[ HW GHWER@HOW /\ RQ

o (VWLPDWLRQ GHV G«SHUGLWLRQV U«VHDMHW

© BROXWLRQV G HIILFDFLW« «QHUJ«WLTXH

o [HV IXLWHV U«VHDX[ RULJLQHYV LPSDé:)w%FWYB&B\?\(%LRQV

e 8VDJHV GH OD FKDOHXU
6 7\SHV GH FRQVRPPDWHXUV HW U«JLPHY*E&H RS b WHKUHEERR
© &ROFHSWLRQ HW U«JXODWLRQ GHV VRXV VWDWLRQV
© &DV GH OD WUDQVIRUPDWLRQ GHV FKO3R2Y/ULHY FROOHFWLYHV HO

VRXV VWDWLRQ ~QWHU HQWUHSULVH +7
© 510H GHV VRXV VWDWLRQV GDQV OD SHIMRWPREOWHHSULVH VXU GHY
QRPEUH GH SDUWLFLSDQWV HW
S«GDJRJLTXH

&ROVIDFW (73
* XIADXP H* $8 745

1 RVIRWP DARQV SHXYHQW-WH DFFHFVE®N DX[ SHWRQOHV HQ
VWYDARQV GH KDQGIFDS $11Q GDGDSWUD |RUP DARQ DX|
JXI@MXP HJDXWHUY HOHU IH IRUWP DWRQ FRP FROADIOMV GH YRV FREDERWDWIXWY/ QRXV YRXV GHP DQGRQV GH
ORXV SUKAVHUMGDSVIMRO Q< FHWOILH ¢ QOVFUSUMRO

HOHWLH | RLP DURQ FRP ‘
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P XWKH NRXWY

2 EMIFVUV S«GDJRJ LT XHV

e &RQQD°WUH OD U«JOHPHQWDWLRQ DSSOLFDEOH DX[ FKDXIIHULHV !
0: WKHUPLTXHV
e 6DYRLU GLPHQVLRQQHU OHV GLII«<UHQWV «TXLSHPHQWYV G XQH
SURGXFWLRQ HDX FKDXGH
e 6DYRLU SUHQGUH HQ FRPSWH OHV FRQWUDLQWHYV GH
O H{[SORLWDWLRQ HW GH OD PDLQWHQDOQFH

& ROWQX

e LPHQVLRQQHPHQW WKHUPLTXH GHV LQV3WUR QEIMXWLRQV
© —~QYHQWDLUH GHV SRVWHVY GH FRQVRPPDWLR
o (WXGH GHV U«JLPHV GH WHPS«UDWXUH" $XFX
o &DOFX0O GHV SHUWHV U«VHDX
o '« WHUPLQDWLRQ GHV SXLVVDQFHV ¢ L%%FV%OOHU

e 8RQFHSWLRQ K\GUDXOLTXH e 7THFKQLFLHQV RX LQJ«QLHXU\
© IRWLRQV GH SUHVVLRQ VWDWLTXH HW oF KIRE K ® IQF LRIQFWRR Q QIIRD L H X U\
FRQWUDLQWHYV G «WXGH HQ FKDUJH G DYDOQV

o THFKQRORJLHY HW GLPHQVLRQQHPHQW GH FCH & M RQWHRFAHQW RX G «W)
o 6FK«PDV K\GUDXOLTXHVY FRQWUDLQWHV-QVIWNOQ ODW/IHXY \GIRX FRQVWU
SURGXFWHXUV FKDXGLa2UHV JD] 3%$& FKPXWkULHOV
«OHFWULTXHV HW GHV FRQVRPPDWHXUV 9 9 9 9
o '«FRXSODJH K\GUDXOLTXH SDU ERXW HD@®RVHOZS«EDIRI M XHV
© 2SWLPLVDWLRQ GHV U«JLPHV GH WHPS«UDWXUH 'RUPDWLRO HO V
o IRWLRQ GH SHUWH GH FKDUJH HW GLPH.QWvgg QHPHQEW, GHV
SRPSHY HQ G«ELW +07 HW 136+ C SXWLOV OXP«ULTXHYV
© 9DULDWLRQ GH YLWHVVH HW U«JXODWLRQ GHY, $RPSHYV
o 'LPHQVLRQQHPHQW GHV WX\DXWHULHV HW U«VHDX]
o (TXLOLEUDJH GHV U«VHDX] VWDWLTXEX \
e SRQWUDLQWHYV U«JOHPHQWDLUHV HW HQ4YLUR8QEPHG%WVHOVHVVLR
o &RGH GH O HQYLURQQHPHQW FKDXG LAV N Q
o 5«JOHPHQWDWLRQ —-&3( FRPEXVWL R s
e &LUFXLWYV GH JD]
o 'LPHQVLRQQHPHQW GHV WX\DXWHULHWQWUD HQWUHSULVH VXU GHYI
o "« WHQWRHKWEHLOOH DX H QRPEUH GH SDUWLFLSDQWYV HW
o 2UJDQHYV GH V«FXULW« G«WHFWLRQ G BBURHMNVRVIWDWY HW
«OHFWURYDQQHYV

&ROVIDFW (73
* XIADXP H* $8 745

1 RVIRWP DARQV SHXYHQW-WH DFFHFVE®N DX[ SHWRQOHV HQ
VWYDARQV GH KDQGIFDS $11Q GDGDSWUD |RUP DARQ DX|
JXI@MXP HJDXWHUY HOHU IH IRUWP DWRQ FRP FROADIOMV GH YRV FREDERWDWIXWY/ QRXV YRXV GHP DQGRQV GH
ORXV SUKAVHUMGDSVIMRO Q< FHWOILH ¢ QOVFUSUMRO

HOHWLH | RLP DURQ FRP ‘




&218&(92-5 '(6 5<6($8

+<'5$8/-48(6 —1'867F

P XWKH NRXWY

2 EMIFVUV S«GDJRJ LT XHV

e 6DYRLU FDOFXOHU OHVY SHUWHYVY GH FKDUJH G XQ
U«VHDX GH IOXLGH

e 6DYRLU G«WHUPLQHU OHYV FDUDFW«ULVWLTXHYV
G XQH SRPSH

e SRQFHYRLU XQH U«JXODWLRQ HIILFDFH HW
«FRQRPH HQ «QHUJLH

&ROVHOX 3XEQF

e 7THFKQLFLHQV RX LQJ«QLHXU\
'LPHQVLR HPHQW GH WX\DXWHULHV HW
* Q QQ Q e 7THFKQLFLHQV RX LQJ«QLHXU\

TXLSHPHQWYV
« Q « WXGH FKDUJH G DYDQV

G «W H
e 6FK«PDV W\SH GH SURGXFWLRQ HW GH GLV&VLUPL'_IIE(S(\\/NLLRRQSQHPHQW RX G «W>
e ( WDEOLU HW FRPSUHQGUH XQH FRXUEH U:<\£%B6\IDOODWHXUV RX FRQVWU

e &KRL[ G XQH SRPSH SDW<ULHOV

e &DOFXO GX 136+

e \WIRQFWLRQQHPHQW GHV U«VHDX[ FDYLWDWLRQ

o 'VLXPUH%(i/ELLRV\ég QVHRPXHVQ \(/;v«g L>2N Q S :\\// |<4< :)>><<L c(;) |: EGULDVJQU R\ Y wERHRI XAV
RSWLPLVDWLRQ GH VD FRQVRPPDWLRQ «QHOJIRWERAXGH IRUPDWLRQ HQ V

YDULDWLRQ GH YLWHVVH U«JLPHV GH WHPBNX®W GCWHHF DV

QLYHDX[ GH SUHVVLRQ e 2XWLOV QXP«ULTXHYV

e *HVWLRQ GH O H[SDQVLRQ G XQ U«xVHDX *® 9LG«RV

e -VRODWLRQ WKHUPLTXH G XQ U«xVHDX

e *HVWLRQ GH O «TXLOLEUDJH

e 7UDLWHPHQW GH O HDX G XQ U«VHDX E D XANMLHNMYDXDWRQ

WHPS«UDWXUH 48&0 HQ ILQ GH VHVVLRQ
3k WHT XLV &RYAN
e $XFXQ ~QWUD HQWUHSULVH VXU GHY]

QRPEUH GH SDUWLFLSDQWY HW
S«GDJRJLTXH

&ROVDPW &
* XIADXP H* $8 7+ 5

1 RVIRWP DARQV SHXYHQW-WH DFFHFVE®N DX[ SHWRQOHV HQ
VWYDARQV GH KDQGIFDS $11Q GDGDSWUD |RUP DARQ DX|
JXI@MXP HJDXWHUY HOHU IH IRUWP DWRQ FRP FROADIOMV GH YRV FREDERWDWIXWY/ QRXV YRXV GHP DQGRQV GH
ORXV SUKAVHUMGDSVIMRO Q< FHWOILH ¢ QOVFUSUMRO

HOHWLH | RLP DURQ FRP ‘
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P XWKH NRXWY

2 EMIPIY S«GDJRJLT XHV

e 8RQQD°WUH OHV LPSRVLWLRQV U«JOHPHQWDLUHV —&3(
OL«HV ¢ XQH FKDXIIHULH )7

e 8RQOD°WUH OHV VFK«PDV W\SH XWLOLVDEOHYV

* 'LPHQVLRQQHU GHV «TXLSHPHQWYV WX\DYXWHY
URELQHWWHULH SUCHTXY

e 8RQQD°WUH OHV U2JOHV GH PLVH HQ XYWHXFXQ

&ROVHQX 3XEQF

* 5DSSHOV G K\GUDXOLTXH QRWLRQV GH SUMVKIRRLHOV RX LOJ«OLHXU\
WHPS«UDWXUH FLUFXLWV RXYHUWYV HW IHYRENQLFLHOV RX LQJ«OQLHXU\

e IRWLRQ GH U«JXODWLRQ GHV FLUFXLWYV IHY R4¥X GHIFRPMBRRIH G DYDOW
SHUWHV GH FKDUJH «TXLOLEUDJH GLPHQVLRQQHPHQW RX G «W)>

e S3URSUL«W«V GX IOXLGH WKHUPLTXH e _QVWDOODWHXUV RX FRQVWU

e LPHQVLRQQHPHQW GHV SRPSHV G<«ELW +®0FW«ULHOYV
SURWHFWLRQ ¢ GELW PLQLPXP FDYLWDWLRQ

e 6FK«PDV W\SH GH GLVWULEXWLRQ DYDQ JHYV
O FROYcOLHOWy &' REQV S CpIRITXHY

e '« WDLOV GH PLVH HQ XYUH G XQH FKDXIIHUA4HD QBN UIMVYRUPDWLRQ HQ V
YLGDQJHYVY ILOWUDWLRQ FRPSWDJH U«JIXOOWA®RH) GH FDV

e $SFFHVVRLUHYVY GH U«JXODWLRQ HW GH V«FXRQXWLOV QXP«ULTXHV

e — PSRVLWLRQ —-&3( KDXWHXU GHV FKHPLQ«xH®WUVYG«RYV
«TXLSHPHQWYV GH V«FXULW« UHMHWYV VWRFNDJH GHYV
IOXLGHV 6XLYL HVWK YDOXDVIRQ

e 53 JOHVY G LPSODQWDWLRQ LVVXHV'GH'WmﬁﬁﬁgvuﬁﬁﬁﬂVVHVVLRQ
SRPSLHUV «WXGHV GH GDQJHU SURWHFWLRQ LQFHOQGLH

e LPHQVLRQQHPHQW GH WX\DXWHULHV HW «TXLSHPHQWYV
YLWHVVH SHUWH GH FKDUJH &R72N

e BULQFLSH GH FDOFXO GHV WX\DXWHULHV SWUHXSSRWMBIHNVH VXU GHY

QRPEUH GH SDUWLFLSDQWYV HW
S«GDJRJLTXH

&ROVIDFW (73
* XIADXP H* $8 745

1 RVIRWP DARQV SHXYHQW-WH DFFHFVE®N DX[ SHWRQOHV HQ
VWYDARQV GH KDQGIFDS $11Q GDGDSWUD |RUP DARQ DX|
JXI@MXP HJDXWHUY HOHU IH IRUWP DWRQ FRP FROADIOMV GH YRV FREDERWDWIXWY/ QRXV YRXV GHP DQGRQV GH
ORXV SUKAVHUMGDSVIMRO Q< FHWOILH ¢ QOVFUSUMRO

HOHWLH | RLP DURQ FRP ‘
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P XWKH NRXWY

2 EMIPMUY S«GDJRJLT XHV

'UHVVHU XQ UDSLGH SDQRUDPD WHFKQRORJLTXH
GHV VROXWLRQV FRXUDQWHY UHIURLGLVVHPHQW VHF
«YDSRUDWLI DGLDEDWLTXH PDFKLQH IULJRULILTXH
~GHQWLILHU OHV HQMHX[ GH OD SHUIRUPDQFH GH OD
SURGXFWLRQ GH O XWLOLVDWLRQ HW GH RPHFHYWULEXWLRQ
GHV IOXLGHV
6DYRLU PHWWUH HQ XYUH GHV LQVWD O 0D RNV
SHUIRUPDQWHYV

3XE@-

&ROVIAQX e 7THFKQLFLHQV RX LQJ«QLHXUY\

SDSSHOV GH EDVH GHV «FKDQJHV WKHUPCTXHWQLFLHQV RXLQJ«QLHXUL
3DQRUDPD WHFKQLTXH GHV VROXWLRQV GH <WXGH HQ FKDUJH G DYDQV

UHIURLGLVVHPHQW D«URU«IULI«UDQWV VAEVTRRLERRLE{HQW RX G «W?

UHIURLGLVVHPHQW UHIURLGLVVHXUV Doy WELAAGERWHXUV RXFRQVWU

JURXSHV IULJRULILTXHYV PODW«ULHOV

5DSSHOV G K\GUDXOLTXH OQRWLRQV GH SUHVVLRQ

WHPS«UDWXUH FLUEXLWY RXYHUWYV HwW PHR) FIQV S«GDIRILTXHV

1RWLRQ GH U«JXODWLRQ GHV FLUFXLWYV IdBROOFH ISP ONUROWLRO HO V
SHUWHY GH FKDUJH «TXLOLEUDJH e (WXGH GH FDV
'LPHQVLRQQHPHQW GHV SRPSHV G«ELW ¢QKWLOV QXP«ULTXHV
SURWHFWLRQ ¢ GELW PLOQLPXP FDYLWDWLRQS «RYV

6FK«PDV W\SH GH GLVWULEXWLRQ DYDQWDJHV HW

LQFRQY«QLHQWYV 6 XLYLHW« YDOXDWRQ
'«WDLOV GH PLVH HQ XYUH G XQH LQVWROODWLRE EH vHVVLRO
UHIURLGLVVHPHQW

~PSRVLWLRQ U«JOHPHQWDLUHV 1OXLGHY JMLIRULIZQHY
O«JLRQQHOOH EUXLW

'LPHQVLRQQHPHQW GH WX\DXWHULHV HW Q@ WUS HPOMUMSULVH VXU GHY]
&RPSDUDWLI GH SHUIRUPDQFH FRQVRPPRWERE GH SDUWLFLSDQWV HW
«OHFWULTXH HDX U«FXS«UDWLRQ GH FISRGBIRJLTXH

&ROVIDFW (73
* XIADXP H* $8 745

1 RVIRWP DARQV SHXYHOW-WH DFFHVME®N DX SHIRQQHV HQ
VIVWDWRQV GH KDQGIEDS  $11Q GDGDSWAU® | RUP DWRQ DX

JXIDXP HJDXMA HOHUIH IRUP DWRQ FRP FROWDIOWY GH YRV FRADERWDWXWY QRXV YRXV GHP DQGRQV GH

QRXV SW<HWHUMGDSWMRQ Q< HHWDILLH ¢ QOVHUSWMRQ

HOHWLH | RLP DURQ FRP ‘




&218&(92-5 (7 &216758-!
<48-3(0(176 (7 '(6 (16(0

6286 35(66-21

" XWkH NRXW/

2 EMIPMV S«GDJRJILT XHV

e SRQQD°WUH OHV U2JOHPHQWDWLRQV DSSOLFDEOHV ¢ OD
FROQVWUXFWLRQ OH VXLYL HQ VHUYLFH HW OD
PRGLILFDWLRQ G «TXLSHPHQWYV VRXV SUHVVLRQ

e 6DYRLU FRQVWUXLUH XQ GRVVLHU U«JOHPHQWDLUH
VHORQ OD '(63 8 (

e 6DYRLU FRQVWUXLUH XQ HQVHPEOH VHOR8 OD '(63
3 U« LHT XD

e $XFXQ

&ROVMOX

e 3U«VHOQWDWLRQ VI\QWK«WLTXH GHV U«JO%PE’EI%WDWLRQV
DSSOLFDEOHYV DX[ «TXLSHPHQWY VRXV SUHMMLURILFLHQV RX LQJ«QLHXU\
o (TXLSHPHQWY QHXIV '(63 HILJHQFHVHFKQLFLHQV RX LQJ«QLHXU\
HVVHQWLHOOHY GH V«FXULW« FRQVWUXEWWKE HDID@ GWIHUJH G DYDQV
GH ULVTXHV PRGDOLW«V G «YDOXDWLR@LPHQVLRQQHPHQW RX G «W)
o 6XLYL HQ VHUYLFH VHORQ DUU-W« GX QRYHPEUH

FRQWUTOHV GH PLVH HQ VHUYLFH
LQVSHFWLRQV S«ULRGLTXHV UHTXxDO0 19 R/ iS¢GIRILTXHY

LOQOWHUYHQWLRQV QRWDEOHYV e 6«DQFH GH IRUPDWLRQ HQ V
© ORGLILFDWLRQ G «TXLSHPHQWV VHORQ #§QWXGH GH FDV

e SBULQFLSH GHY HQVHPEOHY VHORQ '(63 e 2XWLOV QXP«ULTXHV
e ( WXGH GH G«WDLO GH GRVVLHUV GH FRQVWNYXFINRLR Q
U«SDUDWLRQ DYHF HQ SDUWLFXOLHU
o /[HFWXUH FULWLTXH GH TXDOLILFDWLRQV VRXGHXUYV
'026 4026 6 XLYLHW« YDXDVRQ
o $QDO\WH GH GRVVLHUV U«FHQWYV 4&0 HQ ILQ GH VHVVLRQ
o &ERQWHQX GHVY G«FODUDWLRQV DWWHVWDWLRQV GH
0 §9R\(/?|GRHUIID:LRV(\3<\<NU1TOHV QRQ GHVWUXFWLI\&R%\N
o '« LQLWLRQ GH SRLQWV G DUU-W -QWUD HQWUHSULVH VXU GHYI
QRPEUH GH SDUWLFLSDQWYV HW
S«GDJRJLTXH

&ROVIDFW (T;\

* XIAXP H* $8 7+ 5

1 RVIRWP DARQV SHXYHQW-WH DFFHFVE®N DX[ SHWRQOHV HQ
VWYDARQV GH KDQGIFDS $11Q GDGDSWUD |RUP DARQ DX|
JXI@MXP HJDXWHUY HOHU IH IRUWP DWRQ FRP FROADIOMV GH YRV FREDERWDWIXWY/ QRXV YRXV GHP DQGRQV GH
ORXV SUKAVHUMGDSVIMRO Q< FHWOILH ¢ QOVFUSUMRO

HOHWLH | RLP DURQ FRP ‘







